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Introduction 

The investment is obvious.  The 

results are there.  But why aren’t 

success metrics truly adopted in 
your business? 

Obstacles 

Metrics driven management is not 

new, but it is hard.  From the time 

it takes simply delivering insights 

to the organizational challenges 
that happen once insights are 

found we uncover the areas of 

focus. 

The Solution 

While the tasks are hard, they can 

be accomplished.  The Your 

Analytics Team shares their 
approach to a successful analytics 

adoption. 

How we can help 

1.) Three day on site Consulting 

Workshop/Framework 

Development. 
2.) Reporting Automation 

3.) Data Extraction Tools 

 

Automate the hassle of preparing 
dashboards and scorecards.  Let 

Your Analytics Site use our 

technology to streamline your 

data capture process and 

deliver data insights to you as 
you need them.  
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I. Introduction 
 
Web Analytics has become the industry standard to measuring marketing 

efforts, formulating strategies to improve website effectiveness and 

increasing ROI for marketing campaigns. Yet, to date, it is still a challenging 

task. 
 

We wanted to measure our websites …  

so we bought WebTrends 

 
We wanted to increase traffic …  

so we use Atlas and Google AdWords 

 

We wanted to increase engagement … 
so we use AskWhy, Optimost and WordPress 

 

We wanted to understand our visitors 

offline and socially …  

so we use SalesForce and Radian 6 
 

Now, you have a lot of data in silos … 

Lots of metrics … 

But little insights and few metric based 
actions. 

 

Most organizations do not realize how much time and resources are being 

allocated each month to the process of preparing data and creating reports.    
 

Out of the companies we have been speaking to, web analytics professionals 

spend up to 90% of their time preparing data for reports and only 10% 

analyzing data and looking for insights on how to change low performance 

web pages or adjusting marketing spend away from campaigns with poor 
conversion rates. 

 

The purpose of this whitepaper is to define these obstacles while also 

providing a means to end the relentless cycle of reporting burn-out. 
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II. Obstacles toward Metrics 
driven Management 

 
The adoption of a successful “manage by metrics” project has several layers 

of complexity and obstacles to deal with.  Professionals are met with 

technical, process, political and resource issues.   

Obstacle # 1 - Preparing Data to the People 

From a management perspective we think we have it handled.  We have 

purchased all the tools needed to collect the data.  However, what begins to 

happen at this point, is an increase in time spent manually reviewing this 

data in various products and constructing the “Monthly Dashboard”. 

o Cause #1 - Lots of data – in lots of places 

Data comes from many sources; 

WebTrends, ExactTarget, Banner Ads, You 

Tube, Twitter, Blogs, Special Events, 

Tradeshows, Offline Marketing, and on and 

on.  Each one with their own ways of 

exporting data into our beloved tool:  Excel 

Ask any “web analyst”, “online marketer”, “SEO specialist” what their largest 

frustration is and preparing the data will be top on the list.   

o Cause #2 - Data Formatting or Re-Formatting  

Each source presents the data ever so 

slightly different.  With that said, the data 
usually has to be massaged a bit (cleaning 

up URL’s, test data, Page Names etc).  

  

While many applications have turned to great visual representation of data, 

this does not help when trying to consolidate into a single report.   

 
Area Usage – Area maps are fantastic when in the board meeting 

discussing the page redesign.  However, when trying to compare and 

contrast the data with other pages, the format does not work. 
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Trended Metrics – Vendors, we love trend graphs, but how about allowing 
other means at the data?  Until then we are stuck with exporting the data on 

a weekly or monthly basis ourselves. 

 

 
 

 

 

 
 

 

 

 

o Cause #3 – Data Mashups  

If you are lucky enough to have a good amount of 

raw data, you may be able to combine some of the 

rich social data with your own sales or marketing 
work.  A great practice, but again, timely.  If you 

are not lucky enough, you may frustrate yourself to 

no end trying. 

Combining your data with other baseline stats both validates and creates 

context for your data.  Whether that be comparing your search traffic to that 
of the total searches on Google to comparing your traffic to that of other 

sites and topics. 

 

 
 

 

 

 
 

 

 

 

 
 

Summary: 
Even if a company has these systems in place, the question then becomes 

how much time and resources do we spend each month preparing this data 
and could we be spending our time more wisely? 
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If it takes your company days or weeks to finishing the preparation of this 
data who is keeping a watchful eye on what is currently going on with your 

web site and marketing campaigns?   

 

For most companies the answer is obvious (none);  
“We cannot look at current statistics until last month’s data is ready to 

report.” 

 

 

Obstacle # 2 - Lack of measurement governance 

The best dashboard can still be an organizations worst enemy.  While a great 

analyst will assure this never happens, data can be misleading if the 
organization is not fully aware of what the data means in context of the 

goals they would like to achieve.   

 

o Cause #1 – Data is ignored  

Even after all this report preparation, the 

reports are only reviewed not acted upon. 

Many times the data just becomes a sticker on the wall, a snapshot of time.  

While some may look at the reports, questions are not asked and action is 

not taken.  At times it is because consumers of the data do not understand 
the data, other times it is ignorance on how to act upon it. 

 

The most common reason we see data ignored: Is that most users see 

it as irrelevant to their daily work, and do not see how they can directly act 

upon it.  The work THEY are doing is not in the report.     
 

o Cause #2 – Soloed goals and activities  

Goals that are not aligned from top down, 

can cancel each other out.  While one team 
is driving down bounce rates, another team 

could be increasing remnant ads. 

Organizations are large and multi-faceted.  While there is plenty of data to 

sling around, without a cohesive mechanism gluing it all together it can 

prove just about anything.   
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For Example: How are Sales vs. Marketing sees Page Traffic 
Many companies utilize the overall traffic or Percentage of Entry as a gauge 

to the popularity of a page.  Nothing wrong here, however, if this is your KPI 

(Key Performance Indicator), how are you gauging the pages overall 

performance? 
 

A manager may review the traffic and % of traffic entering from the new 

page as healthy but may not realize the percent of Single Visits or bounce 

rate of the page.  While marketing is wholeheartedly Tweeting the post out, 
users are dropping like flies and the intent is never realized. 

 

Obstacle # 3 - Everyone wants a different report 

As a result of the above two obstacles, the analysts and other staff 
members are in constant churn between preparing monthly and 

planned reports for management as well as the “one off” requests 

from others.  While at times it is the “one off” request that are the 

most daunting (no process around them) they CAN be the most 
valuable.   

 

The key here is to leave time for the analyst to do this drill down 

reporting – when it will result in a direct change. 
 

 

 

  

Balanced Scorecard

Marketing Dashboard

Campaign 
Reporting

Site 
Performance

Sales Stats

Sales 
Pipeline
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III. Break through the numbers   
into Action 
 
The obstacles above can be overcome.  With a little bit of planning and 

some flexibility, your team can be off to a running start.   

Solution #1:   

Build an Enterprise Analytics Framework 

In order to adopt analytics across your organizations you must adhere to the 

company’s corporate goals and objectives.  Then, they can be translated into 
the activities your company plans on performing.  While you can acquire all 

the reporting tools you need, none of them will tell you how you are 

performing against your business activities unless you have them defined.   

 
 

¶ What are your goals?  

 

¶ What are you trying to achieve? 
 

¶ What do you want to prove/disprove/do?   

 

¶ What do you need to track? 
 

Once this is in place you can start to build the actual reporting around it.  

Instead of just presenting data, prove or disprove activities. 

  

Instead of the analyst running around performing one off requests, they can 
now focus on assuring you have insights into the key metrics that are being 

acted upon.  In the fewer cases where that drill down reporting is needed 

the fact that it will be acted upon lights the fire. 
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Solution #2:  – Increase Accountability 

Organizations that that have defined accountability to various activities and 

metrics have a much greater chance of making changes that make the most 

impact.   

 

 
 
Building out the framework further to include: 

 

¶ Who delivers the data? 

 

¶ How often is data delivered? 
 

¶ What signals a change request? 

 

¶ Who is responsible for improving the data? 
 

Now, when the data comes in as planned, everyone knows what to do.  

Those who simply use it as a sticker better start paying a little more 

attention to it.  The HIPPO now has a direct arrow to point fingers to 
(success or not!). 

Solution #3:  Reduce your reports / Increase the 

data / Extract more insights 

 Automate data extraction and delivery 

All this process without automation just doesn’t make sense.   

Define all your data sources and find out how to automate the data 

collection week over week or month over month.  (Beg them for a web 

service, ODBC, or easy extraction method, or switch to a provider that has 

one). 

¶ Sign-off on how the report will be displayed for everybody.   

¶ Decrease the report customizations across the organization and  

¶ start formulating standard data views.   
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IV. How YourAnalyticsSite can 
help 

 

Analytics Framework Workshop 

The Your Analytics Site workshop consists of a three day on-site consulting 

session that is designed to construct a framework that goes beyond 

identifying your goals and objectives but drives into the data and actions 

that can be taken by your organization. 

On the first day, we will work with your stakeholders to articulate your 

corporate goals into ones that encompass work performed by your 

online and offline departments.  Goals have actions behind them (or at 

least they better!), and that is what we will be tracking.  This is the first 

stage. 

Goal: Increase engagement of website leading towards a higher 

registration conversion 

Activities: Develop personalized newsletter program, utilize social 

channels, optimize registration process and develop more leading 

content. 

The second day, we review those goals and activities and decide what are 

we trying to accomplish through all these activities.  While the 

hypothesis may not be true, this provides a stepping board to action.  The 

last part of the day will be quantifying these statements to define which 

KPI’s will be used to signal success\failure\or needs work status.  

What are we trying to accomplish: Increase repeat traffic and multiple 

page views, Interaction through social channels, higher conversion 

rate 

How can we measure that: Increase # of visitors that visit 2-4 times a 

month (or more) and view 3 or more pages, increase in mentions and 

conversations with key “friends”, decrease in overall cost per lead. 

The last day we define the ownership of work.  Defining the person who 

is in charge of making sure action is taken when conversion rates dip, search 

terms decrease popularity, etc.  Being on the same page and knowing who 

owns each task is crucial to success. We also help out by suggesting signals 

and patterns to look for that trigger these actions.   
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Reporting Solution Development 

If you are savvy enough to already have the above framework in place, but 

lack the in-house resources to bring the reporting to life, we can help.  

Through a consulting workshop together we can take your reporting needs 

and customize your analytics environment to meet those needs.   

We believe that the data is more valuable outside the tools than inside, so, 

we always work through the solution to meet the preexisting delivery 

methods in place within your organization. 

Your Analytics Site offers the experience of developing adopted solutions for 

many organizations.  Our solutions arm organizations with the tools 

necessary for what we call “efficient active listening.”  When big things 

happen, good or bad, companies who listen actively will be in a position to 

react immediately and make decisions in the best interest of their 

organization. 

Examples:   

¶ Combining ad server data with site data 

¶ Integrating SalesForce Visitor information 

with online registration data 

¶ Evaluating Social Media Influence to traffic 

and organization 

 

Dashboard and Scorecard Automation 

Your data sources don’t just come from WebTrends or Google Analytics.  Our 

dashboards and balanced scorecards combine data sets from many areas in 

order to paint the complete picture of your performance 

YourAnalyticsSite will design a custom dashboard that fits the business data 

needs.  The Dashboard acts as a data template, accepting data from 

subsequent time periods and allowing the user to slice and dice the data 

from multiple sources and time periods. 

We have developed best practice dashboard templates that can cost-

efficiently be customized to meet your needs.  We have developed 
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dashboard solutions for Microsoft, 2006 Winter Olympics, Kimberly-Clark and 

more.  Let us help you as well.  

 

Automated Data extraction, formatting and 

preparation 

A business’s web data can be a valuable commodity.  However, as described 

in this White Paper, preparing it can be a daunting task, taking away your 

time to provide actionable insights from data.   

We help map out a custom data structure that will accept your raw online 

data.  This data structure will act as a template that is populated periodically 

and allows users to easily view trends and changes in data. 

Only the experts in your organization know how to best interpret the data.  

YourAnalyticsSite provides the blue print for data reporting and user friendly 

tools that will allow the business users to interpret the data and make the 

necessary decisions.  

 

 

V. About Us 
 

YourAnalyticsSite was founded on the idea that you don't have to limit your 

sources of information to keep on top of them all. You need tools that 

combine and correlate this data for you from various sources, saving you 

time, so you can spend the time you save analyzing actionable data and 

making intelligent decisions.  

For more information 

Visit Tr.im\yaswp1  

or 

Call 617-718-0546 
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